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Dover 
 
• Local Delivery Group in place - membership mirrors Deal 
• Prime Ministers Challenge Fund  (PMCF) started 23rd March 
• Paramedic visiting for GP’s in place  
• MIU to extended hours to match (PMCF) from September/October 
• New Dover Hospital – working with EKHUFT to develop  as the Dover  locality ‘Hub’ 
• Exploring options for Intermediate Care Beds in Dover  
• Working to pilot Integrating Intermediate Care, KCC enablement and mental health 

crisis services  
• Aligning Community Nursing to General Practice and building the integrated primary 

care team  
• Broadening the skills of specialist nursing  
• Developing training for domiciliary carers in early identification deterioration of 

service users  
 

Update on Locality Developments 



Update on Locality Developments 
Deal  
• Local Delivery Group in place – GP lead support, statutory & voluntary agency attendance, patient 

and public 
• Developing alternatives to traditional out -patient services for Deal in preparation for OPD move to 

Dover Hospital 
• Deal Hospital  will be the locality ‘Hub’  
• Utilising space at Deal Hospital for other providers ie: Substance Misuse Services, carers support, 

benefits advice, KCC OT assessments 
• Completed pilots of Dementia Coordinator and Clinical Care Coordinator role  
• Ensuring access to step up beds 
• Extended MIU hours from 8am-6pm to 8am -8pm (minor injury & illness) 
• Piloting Integrating Intermediate Care, KCC enablement and mental health crisis services –end of 

October 
• Aligning Community Nursing to General Practice and building the integrated primary care team  
• Broadening the skills of specialist nursing  
• Exploring options  for delivery of ambulatory care 
• Developing training for domiciliary carers in early identification deterioration of service users  

 



Folkestone 
• Local Delivery Group in place - membership  mirrors Dover /Deal/Romney Marsh 
• Prime Ministers Challenge Fund  (PMCF) started October 2014 
• Paramedic visiting for GP’s in place  
• Planning to pilot a locality urgent care response by aligning Nurse Practitioners (MIU-

outreaching) and Rapid Response Nurses with the Paramedic Practitioners 
• Walk in Centre became an MIU and reduced hours to match (PMCF) 8am-8pm 
• Royal Victoria Hospital  (RVH)– working with EKHUFT to develop  as the RVH as the  

locality ‘Hub’ 
• Working to pilot Integrating Intermediate Care, KCC enablement and mental health crisis 

services  
• Aligning Community Nursing to General Practice and building the integrated primary care 

team  
• Broadening the skills of specialist nursing  
• Working with the Rainbow Centre with mental health services, counselling services, 

health trainers and nurse practitioner at the Rainbow Centre and linked  and the ‘Hub’ 
• Access to step beds  
• Developing training for domiciliary carers in early identification deterioration of service 

users  
 

Update on Locality Developments 



Romney Marsh 
 
• Local Delivery Group in place - membership  mirrors Dover /Deal/Folkestone 
• Utilising Romney Marsh Day Centre and Martello as the ‘Hubs’ 
• Bidding for funds to test virtual consultations with GP’s and support reducing social 

isolation  
• Aligning Community Nursing to General Practice and building the integrated primary 

care team  
• Broadening the skills of specialist nursing  
• Exploring options for beds for step up/step down 
• Developing alternatives to traditional out -patient services for Romney Marsh 
• Developing training for domiciliary carers in early identification deterioration of 

service users  
 

Update on Locality Developments 
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